Sport / Loisir / Plein air .
SPORT’
AIDE

COHAESIA-PARENTS

COACH-PARENT -
ATHLETE
PARTNERSHIP:
OUR POWER PLAY

HOCKEY Edition

© Sport'Aide 2024.




This document is intended for any parent or person
responsible for a child playing hockey who wishes to
support their child in a positive way in the practice
of their sport.

This resource is part of:

Cohaesfa Y Parents

Leadership et cohésion

en contexte de sport, de loisir et de plein air

Achieved thanks to the involvement of:

Document created as part of the I'm on Board program.
Update: November 2024

© Sport’Aide 2024



INDEX

1 Introduction

2 Activities

2'] Icebreaker: Team-Building Exercise

22 Group Discussion: Sharing Philosophies

2 8 Discussion and Collaborative Session - two
. discussion groups simultaneously

2 4 Discussion: Key Points for Upcoming
. Season

Maintaining the Connection
During the Season

4 Mediagraphy







INTRODUCTION

Parental Involvement

Parental* involvement in a player's sports experience can have a
positive or negative impact on their experience and that of the
team.

e For many players, inappropriate parental behaviour is a source
of stress, distraction, and embarrassment, sometimes even
leading them to consider quitting the sport at a young age
because they lose enjoyment.

 For coaches, managing dissatisfied, resistant, or even abusive
parents throughout a season poses significant challenges.
Some now view parents as obstacles to team success and
try to avoid or keep them at a distance.

And yet ...

Parents who positively engage in their child’s sports
experience and support coaches in their work are
assets to a team’s success over a season.

*The term parents includes all persons who act as guardians for the child.




INTRODUCTION

Figure - Parenting Practices, Player's
Performance and Well-Being

Parental behaviours

Having excessive or
unrealistic expectations
based on the child's age
and abilities.

Repeated criticism of their
child.

Focusing on results and
performance.

Increases stress and pressure
to perform.

Lowers motivation and
desire to engage in their
sport.

Reduces feelings of
competence, confidence,
and self-esteem.

Decreases satisfaction and
enjoyment in participating in
the sport.

Lowers
performance

Impact on the child

\

Provide emotional support to
your child (e.g., listening, helping
them overcome challenges).
Encourage their child and show
interest in their sports activities.
Set realistic expectations that
are appropriate for their child’s
age and abilities.

Emphasize effort and
enjoyment.

e Enhances feelings of
competence, confidence, and
self-esteem.

e Strengthens the desire to
succeed.

e Encourages perseverance and
commitment in their sport,
both in training and in
competition.

e |eads to satisfaction and
enjoyment in playing the
sport.

Improves
performance



INTRODUCTION

Parents who positively en e can ...

Parents are an integral part of a child’'s sports experience and a
key influence on their life and psychosocial development. It is
therefore natural, and even desirable, for parents to be involved in
their child’s sports activities. This is why it is recommended to
engage them as partners in players development and team
success (e.g., Nerbun, 2023).



INTRODUCTION

The Parent Partnership Approach

By redefining the coach-parent

In this approach, relationship, this approach not only
parents are seen as reduces conflicts and time-draining
assets, not as problems situations but also strengthens

to be solved. relationships, creates positive
experiences, and enhances the team’s
overall performance.

MAKE PARENTS ALLIES (NOT OBSTACLESI) IN THE
TEAM'S SUCCESS.

Principles for Building a Parent Partnership

 Foster connections to create a relationship based on mutual
respect and support.
* Ensure open and transparent communication to foster trust

(especially from parents toward coaches) and facilitate
collaboration.

* Involve parents in the team experience while setting healthy
boundaries to foster unity and support within the team.

The Cohaesia Parents Approach

This is a set of activities to be carried out at the start of the
season with coaches, players, and parents to support these
principles.

e The activities are organized in a logical sequence for a half-day event,
though they can be adapted to fit the team's unique context.

e These activities are incorporated into the usual early season meeting
with parents, with time set aside to share key information for the season
(e.g., season schedule, communication plan).




INTRODUCTION

How to Use This Guide

familiar with the suggested activities
and consider how to adapt the
Cohaesia Parents approach to your
context if needed.

0 Read through the guide to become

You need an
individualized support
to prepare the
meeting or implement
the activities?

Contact Sport’Aide!

I,
Z
N\

e Refer to the “To Do” sections in the chosen activities to
complete any necessary preparation for your early

season meeting.

CORE ACTIVITIES

Core activities are arranged in a logical
sequence to help parents, coaches,
and players get to know each other
and gradually build a relationship of
trust, mutual respect, and
transparent communication.

It is recommended to complete all
activities as outlined, though
adaptations are also suggested to
consider the unigue context of each
team.

uuuuu



https://sportaide.ca/

INTRODUCTION

Here are some possible adaptations:

Spread the activities over different

times in the first weeks of the See the "Coach-Parent- |
. Player Partnership: Our !

season. Since coaches, parents, and Power Play - Three-Period |
players are together during Alternative” version on the |
" A . 1

tournaments with downtime Sport'Aide website. |
1

between games, this is an ideal time 0%

4

for group activities. \j

Choose one activity from those proposed to do before or
after the usual early season meeting with parents.

e This activity may positively impact the relationship with
parents over the season, but results may be less optimal.

Introduce activities periodically
throughout the season.

* While this option aligns less with the full
See .suggestions in the partnership approach, organizing activities to
“During the Season: involve parents in the team experience can

%‘mgw still improve the team's atmosphere.
Parents" section at the

end of the document.

“w A A meeting with parents to provide essential
1\' season information is still recommended.

Happy planning !

10
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ACTIVITIES

Season Kickoff Team Event:

Core Activities

Duration: 4 hours 30 minutes total, including a 30-minute break.

e Scheduling from 1:00 p.m. to 5:30 p.m. can be convenient,
allowing parents to have lunch beforehand and free time in the
evening.

e To maximize attendance, aim for a weekend day, like Saturday
or Sunday.

PLANNING

* Involve your coaching team in organizing the event. This
shows parents and athletes the importance you place on

establishing a positive environment for the season.

* Be creative and trust your experience! Adapt activities to
make them relevant to your context and needs.

MATERIALS NEEDED

e Pens and paper for taking notes

* Additional Cohaesia Parents materials based on chosen "
activities_(available on the Sport’Aide website)_ K

* A whiteboard or projector with a computer (optional)

e Meals or snacks and drinks (optional)

12
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ACTIVITIES

Inviting Parents and Players

Send the invitation email for the early season day to
the parents and players of your team.

We recommend making this meeting mandatory for all
(with at least one parent present) to meet the
intended goalls.

A sample email is available
in the additional material on
the Sport’Aide website.

.
4

e Send the invitation at least two weeks in advance to
give everyone time to plan accordingly.

e A parent is unavailable? Suggest inviting someone close
to the player who plays a key role in their development,
like a grandparent, aunt, or uncle.

13
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ACTIVITIES

Event Schedule

Welcome and Opening Remarks
15 min

Icebreaker: Team-Building Exercise
45 min

Group Discussion: Sharing Philosophies
45-60 min

Short Break
15 min

Discussion and Collaborative Session - two discussion groups
simultaneously
75 min total
 Players and Head Coach - Part 1. Roadmap for a Successful
Season (B0 min)
« Players and a Coach - Part 2: Roadmap for a Successful
Season (30 min).
« Parents and Coaches: Developing the Parental Code of
Conduct Together (60 min)
« Whole Group Recap (15 min)

Short Break
15 Mmin

Discussion: Key points for Upcoming Season
45 min 14




ACTIVITIES

DETAILED ACTIVITY DESCRIPTIONS

Welcome and Opening Message

@ Thank you for being here!




ACTIVITIES

Icebreaker

Choose a large-group activity to help “break the ice”. This will
help everyone feel comfortable and set a positive tone for
the rest of the day.

Here are some suggestions:

 Fan Favorite: Hockey Quiz Game (e.g., rules of the game, historical
facts) — the team with the most correct answers wins the
challenge. This is a fun way to review general hockey knowledge
and discuss details that may cause conflicts during the season!

a\ls

®

e Tower Challenge with Uncooked Spaghetti, Marshmallows, and
Tape — the team that builds the tallest tower able to support a
weight (object to be determined) for 5 seconds wins the
challenge.

o An option is available on the Sport’Aide website.

 Paper Airplane Contest — the team whose airplane flies the
farthest wins the challenge.

Many other ice-breaking activities
are available on the Internet.

To Do

« Choose a simple team activity that can be completed in 45
Mminutes.

e Prepare the necessary materials according to the chosen
activity.

« Very important: determine the general setup (e.g., team sizes,
time for each step). Instructions should be clear and concise
to maximize the activity time.

16
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ACTIVITIES

Group Discussion

As a coach, you have a vision for the
BE OPEN AND HONEST

team and each player, built on a ABOUT YOUR METHODS
specific coaching philosophy and AND INTENTIONS. THE

MORE TRANSPARENT
methods.

YOU ARE, THE
STRONGER THE TRUST

. . BETWEEN YOU AND THE
Sharing 'thl.S helps pgrents engage PARENTS WILL BE.
more fully in their child’s sports

experience.

Coaching Philosophy

Team culture Playing Time
Philosophy Philosophy

17



ACTIVITIES

Parent Philosophy

To Do:

 Before the meeting: review parents’ responses and consider
how you might address them during the season.

o How do your coaching strategies align with parents’ concerns and motivations
for their child’s sports experience?

e During the meeting: discuss your coaching strategies to address
common parental concerns. Focus on the most important or
frequently raised ones.

If some parents’ responses differ significantly from your
philosophy and methods, plan a separate meeting with the
parents and their child to discuss.

18
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ACTIVITIES

Coaching Philosophy

To Do:

Before sharing your philosophy, it's important to know it well yourself.
Writing it down may be challenging, but it’s worth it!

(see additional materials on the Sport’Aide website) for
\l,

e Complete Part 1 of the "My Coaching Philosophy" worksheet
thought-provoking questions to clarify your philosophy. ,‘

19
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ACTIVITIES

Team Culture Philosophy

To Do:

Complete Part 2 of the "My Coaching Philosophy" worksheet (see
additional materials on the Sport’Aide website) for talking points ,,
to share your team culture philosophy with parents and players. *

Playing Time Philosophy

To Do:

Complete Part 3 of the "My Coaching Philosophy" worksheet
(see additional materials on the Sport’Aide website) for points to
outline your playing time philosophy with parents and players.

.
4
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ACTIVITIES

Tips for Sharing Philosophies

* Important! Remind parents of the player development goals
for the season based on their division. Align your messages
with the typical development pathway for hockey players.

o Refer to the "Player Development Pathway" section in the Coach’s .
Guide (2023, _p. 27)_to see how your philosophies align with these "k
goals (latest version available in French only).

* Maintain an open attitude! This is the time to welcome
parents’ comments and questions on your philosophies,
showing openness to feedback while respectfully affirming
your stance.

* When communicating your philosophies, be direct to avoid
confusion. Speak with conviction about your beliefs, what is
important to you, your concerns for today’s players, and your
aspirations for their child. The more conviction you show, the
more parents and players will believe in the value and reach
of your philosophy.

Subtle Distinction: There's a difference between speaking
with conviction to show genuine belief in what you're saying

and speaking with authority to assert your position in a
power dynamic (“my way or the highway”).

Short Break (15 min): If resources allow, consider providing a snack
and beverage to help everyone recharge. Otherwise, encourage
parents to bring snacks for themselves and their child.

21
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ACTIVITIES
Discussion and Collaborative Session
P Two discussion groups simultaneously
(75 min total)

30 MIN

Players and Head Coach
Roadmap for a Successful Season

You might feel some hesitation
about involving players in this
process. Don’t worry! Players often &
have a good sense of what they
Nneed to do for team success. You

mMay even be surprised by ideas
you hadn’t considered!

22



ACTIVITIES

Discussion Points to Guide the Team Roadmap
Creation:

Ask players to name a favorite hockey team. Have them think
about how that team’s players act in practice and competition to
achieve success. What do they do individually and collectively for
the team’s benefit?

Have players identify a teammate they admire for their personal
and athletic attributes (either past or present, in hockey or
another sport). Ask: What behaviours, attitudes, or habits made this
person a role model for you or your team?

What can we do to ensure we are a united team working together
toward a common goal?

How can we make sure we have fun in our sport and prioritize the
well-being of every team member?

Clarifications

e The roadmap differs from basic rules required to ensure player
safety and smooth team operation (e.g., managing punctuality
issues, cell phone use). Present these rules separately at the
start of the season.

e Consider players' ideas and opinions so they feel heard and
understood. This also makes it easier for them to commit to
upholding these standards and ground rules during the season,
and to accept any consequences if they are not followed.

e Record the agreed-upon standards and ground rules to formalize
the document. Give each player a copy to confirm their
commitment. You may also keep a signed copy for each player.

23




ACTIVITIES

Players and Coaches
Roadmap for a Successful Season

Coach’s Role During the Activity:

Provide instructions for the activity
Keep track of time

Facilitate a smooth discussion
Offer input to guide the discussion if necessary

24




ACTIVITIES

Objective

Players co-create a list of three things parents can do and
three things coaches can do to contribute to the team’s

SUcCcCessS.

To Do:

Make sure players have materials
to take notes and keep a list of
three things parents and coaches
can do for the team’s success
(e.g., tablet, paper, and pencil).

25




ACTIVITIES

((( J) Reminder:
D The next activity is exclusive to parents and takes

place at the same time as the youth activity.

Parents and Coaches
Co-creation of the Parental Code of Conduct

Here are two commonly used codes of conduct: . ‘

-
21N

e Hockey Quebec 2024-2025 Parent Code of Ethics
e Parent Code of Conduct from the Integrity Protection Policy (p. 25;
available in French only)_

Check with your administration or association to see which code
of conduct is preferred in your organization.

26
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ACTIVITIES

Instructions:

Divide the parents into subgroups, provide each group with a
copy of the code of conduct, and give them the following
instructions (830 min):

e Provide a concrete example for around 5 principles in the
code of conduct to follow throughout the season (e.g., an
everyday action or specific situation, an attitude). Choose
examples that you feel are essential for creating a positive
experience for everyone during the season. Write the
examples on the sheet.

If a principle seems important but isn’t in the code
of conduct, write it down and share it during the

group regathering.

) Full-group review (30 min):

« Ask parents to share 1 or 2 examples for some of the code’s
principles. Let them discuss these examples to encourage
reflection and awareness.

« Ask parents the following question: Are there any principles
we’d like to focus on more this year?

27




ACTIVITIES

Optional Challenge for Parents:

Invite each parent to identify a principle that is challenging for
them and think about a change they could make to better
respect it (e.g., giving feedback more focused on effort and
enjoyment, stopping negative comments toward referees).
Parents can reflect on this individually over the next few days.

After the Activity:

» Collect each team’s copies so you can review their notes
(examples) in the coming days.

« Explain to parents that you will select one or two examples
that address the most essential aspects of each principle to
ensure the team’s well-being and success.

e In the following days, provide each parent with a copy of the
revised code of conduct, including examples, and keep a
signed copy from each parent.

To Do:

Print enough copies of the
Parent Code of Conduct for
each team.

28




ACTIVITIES

Good to Know!

Using playful consequences to address parent behaviours or attitudes
that go against the code of conduct is an effective strategy to avoid
confrontation or lecturing, which could lead to conflicts.

Witnesses to these behaviours may also feel more comfortable
intervening with this type of lighthearted approach.

Examples of Playful
Consequences

Note : If you plan to implement playful consequences, it’s essential to
discuss the process with parents beforehand. For any unacceptable
behaviour involving parents, refer to the Case Management Guide for

Hockey (available in French only).

\ls
h
7
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ACTIVITIES

Bring together the players, parents, and coaches

@O in the same room, and invite the players to
@ speak to the group.

Full-group review

3

Invite the six selected players to share the three
actions parents can take and the three things
coaches can do to contribute to the team’s

success.

Short Break (15 min): If resources allow, consider
providing a snack and drink to help everyone recharge.
Otherwise, encourage parents to bring snacks for
themselves and their child.

30




ACTIVITIES

45 MIN

Go over the key information for the season, focusing
on the most important elements. To save time, some
information can be provided in documents for them
to review on their own.

Examples of key points to cover may include:

e Training, game, and special events schedule

e Communication plan during the season (e.g., "24-
hour rule" for addressing conflicts, communication
timing and methods, contact person)

e Parent collaboration for roles or team activities
(e.g., transportation, budget/fundraising)

3]



ACTIVITIES

Examples of information that could be shared in documents:

e Return-to-play protocol for injuries or concussions

e Administrative details (e.g., staff contacts, managing absences
and vacations)

e Case Management Guide for Hockey for serious and recurring
misconduct .:"

e Encourage parents to download the_“Hockey Canada Rule Book” “

app to access regulations during the season. Suggest they
consult the app if they disagree with a game decision to verify
their understanding.

To Wrap Up the Day:

Remind everyone of the day’s purpose: to lay the groundwork for
an enjoyable season by establishing a meaningful connection with
parents and making them partners in the team’s success!

Let parents and players know they will receive copies of the
documents created during the activities in the coming days.

Thank your team for their active participation!

32
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MAINTAINING THE CONNECTION

During the Season

Staying Connected with Parents

ACTIVITIES A Practice with Parents

Organizing a practice with players and their parents is an excellent
opportunity to build connections among team members (players,
parents, coaches) while allowing players to benefit from training. It
also helps to:

* Help parents understand the subtleties and complexities of the
game and training (e.g., the challenge of remembering multiple
strategies), fundamental concepts of offense and defense, and
the players’ daily efforts to excel.

* Make players aware of the complexity of teaching techniques or
game strategies to a group.

34




MAINTAINING THE CONNECTION

ACTIVITIES A Practice with Parents (continued)

Some examples ...

Onlceorina
gymnasium .
(e.g., floor hockey,
ball hockey):

In Off-lce
Training Areas
(e.g., bleachers,
arena hallways):

Have players create a game situation, teach it
to their parents, and then ask parents to put it
into practice during a friendly game.

Ask players to design and lead the practice
(e.g., a series of drills), giving them the
opportunity to coach their parents.

Organize a practice that allows players and
parents to practice and compete together.

Have players design a workout session targeting

different physical aspects of the game—
stability, strength, power/agility, etc. Players

teach the exercises to parents and guide them

throughout the session.

Organize a training session where players and
parents can work out together, focusing on
Mmutual support and encouragement.

Planning the Practice with Parents:

* Inform players in advance that they’ll need to prepare the session
plan, allowing them to prepare for the activity.

e Organize the practice or training session for players and parents if

you intend to lead it.

Alternative

Split the group to offer both on-ice and off-ice practices,
especially for parents who don’t know how to skate. In this case,
the coaching team would be divided, and each parent-child duo
would have the option to join the session of their choice.

35



MAINTAINING THE CONNECTION

ACTIVITIES

Team Picture

When taking the official player and team picture, include
parents in a team picture. This serves as a powerful symbol of
solidarity for the parents. You can also offer parents the chance
to have a picture taken with their child in uniform to create a
special family moment.

Team Meal

Providing an opportunity for parents to share a meal with the team
and other parents can help build strong connections. This could be
a meal at a restaurant or a potluck in a community room or at a
team member's home. It allows the team to celebrate victories
together or support each other after a loss.

Simpler Option

36



MAINTAINING THE CONNECTION

ACTIVITIES

For the last practice

before a match

Pre-Game Meeting

Involve parents in the final practice before a game. Invite them to
join the team meeting where the week’s training and game plan
are reviewed. This helps parents understand what the team has
worked on recently and what to encourage during the game.

This activity can be particularly relevant if facing a more
challenging team or one with overly vocal or provocative parents .
Use this time to remind parents of the team’s standards.

For example:

We are aware that the opposing team’s parents can be loud and

‘ ‘ provocative, but we want to remind you that respect is very
important to us. It’s essential to set a good example (e.g., self-
control) and not engage in their behaviour.

We know this game will be more physical against this team. We ask
that you let the referees and coaching staff handle game
situations. The players simply need your encouragement! , ,

Post-Game Discussion

It can be especially beneficial to invite parents to join the post-game
discussion with the team, whether celebrating a win in the locker
room or delivering a message after a loss. This is a time to emphasize
the team’s strengths, even in challenging moments, and ensure that
players continue to enjoy their sport. It’s also an opportunity to
remind parents, when needed, that true success goes beyond the
final score.

K} A Bold Option: Allow parents to address the players
directly to emphasize the team’s strengths.

37



MAINTAINING THE CONNECTION

ACTIVITIES

Valentine’s Day Letter

Ask players to prepare a letter to express appreciation to
their parents for their support in their sports journey. Players
can give this letter to their parents on Valentine’s Day (e.g., by
email or handwritten).

Inspiraring Questions for Players

What do your parents do to support
you in your sport every day?

What are you grateful for regarding your
parents’ involvement in your sports
experience?

Imagine yourself at the end of your sports
career. What would you like to say to your
parents to thank them?

Reminder for Players

The key is to be authentic and
sincere in their gratitude. Simple
actions, like driving them to
practice, are just as meaningful
as bigger sacrifices.
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MAINTAINING THE CONNECTION

Discussion Between Parents and Coaches

ACTIVITIES

\o

Y

Healthy Parenting in Sports

It can be uncomfortable and counterproductive for coaches to
lecture parents on how to be good sports parents. It’'s more
beneficial to create a conversation between parents and coaches
about what it means to be a healthy sports parent.

Take advantage of a time when parents and coaches are together
to lead a discussion on healthy sports parenting (e.g., during an
away tournament).

To Start ... Then ...

Show a short video to start the Invite parents to share their
conversation (e.g., The ride home, The insights or reflections with the
truth about sports parenting). Invite whole group.

parents to discuss in small groups.

Questions for Reflection and
Discussion
e How has participation in sports

strengthened the bond between you
and your child?

¢ In what ways has sports participation
been a challenge or obstacle in your
relationship with your child?

¢ How do you ensure that your child
experiences daily enjoyment in their
sport?

39
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MAINTAINING THE CONNECTION

Questions for Reflection and Discussion (continued)

e Why is it important to you that your child plays sports (e.g., to
develop physical skKills, build character, socialize, have fun)? Does
the message conveyed through your actions and words align with
why you want your child to play sports?

To Wrap Up the Discussion

Review the main points that emerged about positive parental
involvement in their child’s sports experience.

Ask parents: What are the top 5 takeaways from this discussion
to help you actively contribute to a positive team experience this
season?

During the Activity

Need More Inspiration?

Consult the Initiatives Collection by Hockey Québec (available in

French only), which compiles various initiatives introduced by minor
hockey associations in Québec to promote healthy and enjoyable “
environments for parents, coaches, and players.
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